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Product: SDS - Modular Product and Logistics Management System
Project: Northolt Tunnels West HS2

PACADAR U.K. LIMITED was contracted by Skanska Costain STRABAG Joint Venture (SCS)
to produce 60,000 segments, each weighing 7 tonnes, to line the 8 km western section
of the Northolt Tunnel (S2 WEST) in London. VMT Product Manager Jonatan Rodriguez
Marcos spoke to Pacadar UK Quality Engineer Loubna SAMIH about their experience with
VMT’S SDS - Modular Product and Logistics Management System.

Q: Why did you choose the VMT’S SDS - Modular Product and Logistics Management
System? Were there any alternatives or competitive solutions?

A: We chose the VMT product solution because it offered a complete, comprehensive
package that integrated the production process, deformation monitoring and storage of
process data. While we evaluated other solutions, VMT’S ability to provide the global
process with a variety of options and parameters made them the clear choice.

Q: What were the main arguments that convinced you to use VMT’s SDS - Modular Prod-
uct and Logistics Management System?

A: The key factor that convinced us was VMT’s excellent customer support and monitoring
to customise solutions to our project needs, which played a major role in the user-friendly
application.

Quality Engineer Loubna Samih

Q: In general, has the VMT solution met your expectations? Did it perform as expected?
A: Yes, the VMT solution generally met our expectations. The system has performed reliably under various conditions and
works aligned with what was promised and required.

Q: What were the main benefits that the systems delivered, and do you have any ‘hard data’ to demonstrate the benefits, e.g.
cost reduction, reduction in manpower/time etc.?

A: The main benefits have been a significant reduction in project completion time due to the accurate traceability system,
which has minimised errors and rework. As everything is implemented in the system, it helps to reduce labour costs by 10%.
And certainly, that the SDS has helped us to avoid delays by having everything recorded and tracked.

Q: How would you rate your collaboration with VMT?

T In the negotiation/consulting phase

' during implementation

T support during the project

A: The negotiation and consultancy phase was smooth as this is the third project we are working with VMT in the UK. During
the implementation, the VMT team were very supportive, providing a qualified engineer on site during the commissioning and
training.
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“The main benefits have been a significant reduction in project completion time due to
the accurate traceability system, which has minimised errors and rework. As everything
is implemented in the system, it helps to reduce labour costs by 10%. And certainly, that
the SDS has helped us to avoid delays by having everything recorded and tracked.”

Loubna Samih, Quality Engineer at Pacadar UK Ltd

Q: Have there been any workflow or synergy benefits from using multiple VMT products on the project - in terms of
functionality, support, etc?

A: The benefits of using multiple VMT products on the project allow for easier monitoring, management and reporting of
our production as expected and required by the client.

Q: Do you have any suggestions for improving our technologies?
A: | have two suggestions for improving the VMT SDS, one is to implement the final quality status of the product and the
second is to provide a solution for the reinforcement if it was reserved during the moulding process.

Q: Would you choose our product solution and VMT as partner again?
A: Yes, we would. VMT’s product solutions align with our future goals in terms of performance and reliability, support and
service, and product evolution, which is a good reason to continue the partnership.
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